DISTRICT 5 (PANEL 74) DCMC MONTHLY REPORT
MEETING DATE: MONDAY, DECEMBER 8, 2025

Good evening, everyone. My name is Vicki R., and | am your alcoholic District 5 Panel 74 (outgoing) “DCMC”. It's hard to believe that this will be
my last DCMC report. As | have been for the past two years, | am grateful to be surrounded both in-person and virtually by all of you sober ‘being of
service’ alcoholics who are attending tonight's meeting.

On that first note of ‘gratefulness’, my report is as follows:

1. STEERING COMMITTEE MEETING - DECEMBER 4, 2025 (5:30pm):

1.1 Attendees (7): Lien L-G, Lisa H., Josh O., Matt D., Mitchell B., Greg A., and Vicki R.

1.2 As DCMC, | chaired the meeting. We discussed our current and forecast finances, secretary/technology commitment holder scenario,
outgoing Panel 74 ‘Passing of the Torch’ to incoming Panel 76 officers, elections for Panel 76 Standing Committee Chairs and DCMs,
and other applicable District 5 ‘Old and New Business’ topics that need to be addressed. Tonight's agenda is based on those discussions
and decisions regarding them.

2. AREA 09: December ASC-2 meeting is on the 14t of this month and is being held virtually only. A few of the agenda items are:
2.1 Financials: Area’s updated (revised) “2026 Forecast / 2025 Actuals” report.
2.2 Motions: A&C/E
2.21 Motion A: Area’s Standing Committee Chairs in-person attendance at Area meetings.
222 Motion C/E: Addition of ‘Finance Policies and Procedures / Expense Reimbursement’ to the Area’s existing guidelines.
2.2.3  Opportunity for discussion and comments followed by a vote being taken by eligible Area members on whether to forward motion(s)
onto the Area’s January 11, 2026 ASA meeting for the final vote/decision on applicable motion.
224  Asareminder, the “ASA” meetings are when GSRs have the opportunity to be a part of the voting process.
2.2.5  The full text of each motion can be located on the Area’s website (https://msca09aa.org) under Agenda & Motions / Motions.
(https://msca09aa.org/agendas-and-motions/)
2.3 Report:
2.3.1 ‘Report and Recommendations’ from Panel 74’s “Area Implementation” Ad-Hoc Committee. The report and recommendations was
formulated and finalized from the Area’s final “Area 2025 Inventory” results report.

| strongly encourage you all to attend this meeting so that you can share ‘what you hear’ at the Area meeting with your group.

3. AA.org/G.S.0. (https://www.aa.org/aa-gso) / A.A.W.S. (https://onlineliterature.aa.org/)
3.1 What’s New?:
e Message from the General Manager at GSO — November 6, 2025
e Quarterly Report from GSO - December 4, 2025
e Message from the General Manager at GSO - December 5, 2025

Since our District's November 10th meeting | have participated in the following district and/or area events:

o November 18t (Virtually): MSCAQ9 “Panel 76 E-Board” Meeting

o November 19t (Virtually): MSCAQ9 “Area Audit Implementation” Ad-Hoc Committee Meeting
o November 20t (Virtually): MSCAQ9 Monthly “Service Manual Study” Meeting

o November 20t (Virtually): MSCA09 “Committee Sharing” Meeting

o November 22nd (Virtually): MSCA “Archives” Meeting

o November 22 (In-Person/Riverside): MSCA “Panel 74 E-Board” Meeting

o November 26t (Virtually): MSCAOQ9 “P74 Finance Committee” Meeting

o December 2nd (Virtually): MSCAQ9 “Area Audit Implementation” Ad-Hoc Committee Meeting
o December 41 (Virtually): District 5 “Steering Committee” Meeting

In closing, | want to be sure to take this opportunity to thank you for;

1. Allowing me to be your Panel 74 DCMC,

2. Putting up with me and my numerous examples of what a non-perfect DCMC looks like, and excepting my non-perfect DCMC scenario during
those times | made mistakes, was just completely scatter brained, when meetings didn’t start on time and when they ended late,

3. The list goes on and on!

So, that’s my report for now. A full copy of my final Panel 74 DCMC report will be emailed and, also, uploaded to our website at a later date. Thank
you for allowing me to be of service as your Panel 74 DCMC. As it always has been these past two years, it’s one of the reasons why I'm still sober
today!

Vicki R., DCMC - District 5 Panel 74
districtdcmc@districtSmsca09.com
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